WHO: Minginish Community Association

WHAT: Directors’ Board meeting + Community Enterprise (community action
plan)

WHEN: Thursday 31st July 2025, 7pm

WHERE: Online meeting

SUBJECT: NOTE OF MEETING

Welcome and Apologies:

GC welcomed everyone to the meeting. He introduced Lynda, from Community
Enterprise, and explained that she would lead the first part of the meeting and
that there would be a short MCA board meeting afterwards.

He welcomed Claire and Fiona, who were representing the Minginish
Community Council and the community cafe/Growing Minginish respectively.

PRESENT:

Directors - Graham Campbell (GC), Alan Morris (AMo), Julie Burnett (JB).
Community attendees - Claire Campbell (CC), Fiona Towers (FT).
Community Enterprise - Lynda Johnstone (LJ).

Project Officer, Dawn Campbell (DC).

APOLOGIES:
Rod Mills (RM)

Community Action Plan

Lynda ran through the headlines from the findings of the recent community
engagement. She had circulated the full research document before this meeting

- this contains everything that was raised by contributors - issues, projects and
priorities. In ordert o refine it into an accessible and easy to read “community
development plan” for the area of Minginish, she required sign off on the

themes ->priorities ->projects.

Those in attendance commented that they were disappointed that some of the
local stakeholders had not been more involved in the community action plan.

The decision was taken to organise a follow up meeting with the community
stakeholders to try one last time to get their opinions.

Date of next meeting -
A community development plan community meeting date will be organised. DC
has annual leave coming up, so date/time tbc.




